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August 11, 2025 

 

Ditch and City Pump Officials, 

 

RE: Prepare for Shortages on the Animas River this Irrigation Season 

 

To Whom It May Concern: 

 

With this year’s dry conditions and very low snowpack in the Animas watershed, we may be 

facing shortages for at least part of the remaining irrigation season. In past years, rather than 

going straight into a priority call, the ditches have worked together on a voluntary rotation — 

four groups, each taking three days OFF and nine days ON. 

Starting August 3, flows at Cedar Hill have dropped under 200 cfs, and the lower (downstream) 

ditches are already being impacted by this shortage of water. We may get some relief if 

monsoonal rains arrive, but no significant precipitation is in the forecast. Even if we do get some 

rain and can pause the rotation, shortage conditions could return later in the summer. 

OSE will provide assistance with determining when to start, pause, and call off the rotation, as 

well as managing diversion measurements and keeping the diversion website up to date. 

To help ensure the rotation is fair for everyone, here are the suggested guidelines: 

• When rotation begins, all municipalities should implement their Drought Management 

Plan (Stage 1). 

• City of Farmington should be limited to the Penny Lane river pump only. 

• Farmers Irrigation District should not divert water for the City of Farmington. 

• City of Aztec should be limited to its river pump only. 

• Farmers Mutual Ditch should be limited to its San Juan River diversion plus any 

remaining water available in the Animas River at its headgate. 

• Lower Animas Ditch and Aztec Ditch should not divert water for the City of Aztec. 

• All diversion dams should be in good working order (and not set too high) after peak 

runoff. 





Animas River Ditch Rotation Schedule 2025

Rotations may begin when the Animas River USGS Gauge @ Cedar Hill reaches a critical

threshhold of approximately 150 cfs OR the Animas @ Farmington gauge reaches approx. 20 cfs

Participants Days 1-3 Days 4-6 Days 7-9 Days 10-12
Group 1 Lower Animas OFF ON ON ON

Eledge OFF ON ON ON
Ranchmans Terrel OFF ON ON ON

Group 2 Twin Rocks ON OFF ON ON
Cedar Hill ON OFF ON ON
Farmers Irrigation ON OFF ON ON
Kello Blancett ON OFF ON ON
City of Farmington Pump 2 ON OFF ON ON

Group 3 Ralston ON ON OFF ON
Graves Atteberry ON ON OFF ON
Stacey ON ON OFF ON
Sargent ON ON OFF ON
Farmington Echo ON ON OFF ON

Group 4 Aztec ON ON ON OFF
Halford Independent ON ON ON OFF
North Farmington ON ON ON OFF

Note: City of Farmington Pump 2 is the Penny Lane River Pump.

Turns off (8 pm)

2nd rotation 

(Turn off 8pm)

3rd rotation 

(Turn off 8pm)

4th rotation 

(Turn off 8pm)

Group 1 Wednesday, August 13

Group 2 Saturday, August 16

Group 3 Tuesday, August 19

Group 4 Friday, August 22

All entities shall only divert their adjudicated maximum diversion rate.

Groups turn off for 3 days (72 hrs) then turn on for 9 days.  If the river is still short, we continue

     another round of rotations.
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